
 
 
 
 
 
 

 
 
 
 
 

July 5, 2023 

To the Board of Directors 
Cooperative Downtown Ministries, Inc. 
Birmingham, Alabama 
 
We have audited the financial statements of Cooperative Downtown Ministries, Inc. for the year ended December 
31, 2022, and have issued our report thereon dated June 12, 2023. Professional standards require that we provide 
you with information about our responsibilities under generally accepted auditing standards, as well as certain 
information related to the planned scope and timing of our audit. We have communicated such information to you 
in our letter dated April 24, 2023. Professional standards also require that we communicate to you the following 
information which are matters significant to our audit. 

Qualitative Aspects of Accounting Practices  
Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by Cooperative Downtown Ministries, Inc. are described in Note 1 to the financial statements. We 
noted no transactions entered into by the Organization during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper 
period. 
Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. 
Management's estimates of the allowance for accounts receivable is based on historical collection rates and an 
analysis of the collectability of these accounts. We evaluated the key factors and assumptions used to develop the 
allowance in determining that it is reasonable to the financial statements taken as a whole. 
Certain financial statement disclosures are particularly sensitive because of their significance to financial statement 
users. The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  
We encountered no difficulties with management in performing our audit. Management cooperated fully with our 
requests. 

Disagreements with Management  
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s 
report. We are pleased to report that no such disagreements arose during the course of our audit. 

Corrected and Uncorrected Misstatements  
Professional standards require us to accumulate all misstatements identified during the audit, other than those that 
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all 
such misstatements.  A listing of adjustments made by management are attached to this letter. 
 
 
 



 

 

Management Representations  
We have requested certain representations from management that are included in the management representation 
letter dated June 12, 2023. 
Management Consultations with Other Independent Accountants  
In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the Organization’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 
Other Audit Findings or Issues  
We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the Organization’s auditors. However, these discussions occurred 
in the normal course of our professional relationship and our responses were not a condition to our retention. 
This information is intended solely for the use of the board of directors, management, and others within the 
Organization, and is not intended to be and should not be used by anyone other than these specified parties. 

Very truly yours, 

Haynes Downard LLP 
Birmingham, Alabama 
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Client: 50345 - Cooperative Downtown Ministries, Inc.

Engagement: 2022 - Cooperative Downtown Ministries, Inc.

Period Ending: 12/31/2022

Trial Balance: TB-01a - Trial Balance

Workpaper: G.25-03 - Adjusting Journal Entries Report

Account Description Debit Credit

1299.CC Allowance for Doubtful Accounts 14,559.00

3001 Unrestricted Assets 149,039.00

3003-07 Net Assets with Donor Restrictions:Buss Pass Fund 3,000.00

3003-1.CC Temp Restricted Net Assets:Capital Campaign{1834} 974,796.00

7500 Bad Debt Expense 40,762.00

1201.CC Pledge Discount (Capital Campaign) 14,559.00

3001-01 Unrestricted Assets:Board Designated 12,500.00

3001.CC Unrestricted Assets 788,654.00

3003-03 Net Assets with Donor Restrictions:CDC Foundation 121,346.00

3003-05 Net Assets with Donor Restrictions:Van Purchase Fund 18,193.00

32000.CC Retained Earnings 186,142.00

4100 Grant Income 40,762.00

Total 1,182,156.00 1,182,156.00

5098 Releases from restrictions 145,687.00

5099 Releases from restrictions 145,687.00

Total 145,687.00 145,687.00

4100 Grant Income 236,556.00

4100-04 Grant Income:City - ESG 16,019.00

4100-05 Grant Income:County - ESG 9,463.00

4100-10 Grant Income:City - ADECA 5,507.00

4100-03 Grant Income:City - CDBG 5,507.00

4100-07 Grant Income:EFSP 23,878.00

4100-08 Grant Income:HUD - Safe Arms 111,857.00

4100-18 Grant Income:County ARPA Food 86,303.00

4100-19 Grant Income:One Roof - Street Outreach 40,000.00

Total 267,545.00 267,545.00

1200 Accounts Receivable 88,763.00

1200 Accounts Receivable 60,000.00

4100-90 Grant Income:Other Grant Income 12,314.00

1200 Accounts Receivable 12,314.00

1255 Receivables - Other 88,763.00

4100-07 Grant Income:EFSP 15,000.00

4100-07 Grant Income:EFSP 45,000.00

Total 161,077.00 161,077.00

1201.CC Pledge Discount (Capital Campaign) 4,338.00

4000.CC Contributions Revenue - Campaign 4,338.00

Total 4,338.00 4,338.00

1906 Buildings & Improvements 227,500.00

1930-2 Construction in Progress:Shelter Pavilion 140,000.00

2002 Accounts Payable - Audit 87,500.00

Total 227,500.00 227,500.00

Adjusting Journal Entries JE # 6

Adjusting Journal Entries JE # 4

Accrue contruction costs for pavilion

Adjusting Journal Entries JE # 3

Reclassify federal awards for SEFA presentation

Reclassify other receivables and EFSP receivable

Adjusting Journal Entries JE # 5

Present value discount for contributions receivable

Adjusting Journal Entries

Adjusting Journal Entries JE # 1

Reconcile beginning net assets to prior year audited financial statements

Adjusting Journal Entries JE # 2

Releases from restrictions
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Adjusting Journal Entries

6998 Depreciation Expense 1,002.00

1999 Accumulated Depreciation 1,002.00

Total 1,002.00 1,002.00

6121-02 Maintenance & Repairs:Safe Haven Maintenance 17,850.00

4999 Miscellaneous Income 17,850.00

Total 17,850.00 17,850.00

1256 Prepaid Expenses 16,712.00

2000 Accounts Payable 16,712.00

Total 16,712.00 16,712.00

Total Adjusting Journal Entries 2,023,867.00 2,023,867.00

Total All Journal Entries 2,023,867.00 2,023,867.00

Adjusting Journal Entries JE # 9

Reclassify prepaid insurance from accounts payable for presentation

Adjusting Journal Entries JE # 7

Recognize depreciation on pavillion

Adjusting Journal Entries JE # 8

Reclassify insurance proceeds as other income
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